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CONFIDENTIAL 



TSMF$ II1H.T fo m umm m 17 April 

smJWSTs standard Curating Procadiira tor Preparation «nd 
DlsaGEiinati<m of Ilatlonal Satimates 

iteK>raiidi» tha Joint lktelliE«noe C«ra4tt*« dated 
17 April l^Sto addrB 0 SM»d to ti» Cliairaaii, totalHgesce 
Advisory C^Bsalttee, reoaived 26 April l^^o 

1* lefereiu^ sidaslts in ^tall and rec<asB» 3 fais adoption HC 
asaijart of Standard Qpemtlng Procedure for preparation and dlsswaiaa- 
tlon of national estisiatea* It oitas taso reasons for siioh adoption! 

a. M order that lAC eeidjers sight f ulilll «»tr iadirldoal 
«Ki eollectlve leeijmslbllitiee, 

2h orc^r t4»t Ihtolligenoe tieers adght toe provided •»SMi 
the ocmoerted vie-KS of the reept^mible Intelligent heads. 
t» Quite j^part the reooianondation lt«lf^ the roasom 
advaaiced for ite cdopti<m appear tt etea fi^t 

a. An emaieoue coicept of IAS raapsmeibilitieB, and 
to* Either a desire to fesaialiBe a procedure '^utt alraadT 
s3djsts or a fatliae to reoognlw that auoh procedure dts in 
£m% i^iet. 

1. As to the first, i, e. errcmsous concept of lAC responaibllities, 
the BitelligeiK^ Advisory Coamittee, @etaM.irt»d Igr I to asaiet and 
adviss Diraotor of Gen^^iL mtsUigencs, has no swervieozy pofwere 
nor has it aiy «coHeotlv©» responsibility, this latter point is 
clearly oonfijRaed ty Section $b, »C£»afflents,« pajp § of SS0 50, ^refore, 
it a]^arg anoamlotis to cite "oolleetive” rasponeibllitios of IA0 aesaiers 
aa a reason for any ttion, 

CfffiKITiAl 
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«» 2 ^ 

On s«i£»<»n^ point (parmgn^h Wet «bor«)« X msimm tbat tis$ 
aim is to fona^lEo in one docisiant -lisat in fact la alxwuSy dtamm 

How this is done Is datallsd in the below c<H!>aBintB, whioh are tied to 
tha indicatad paragraphs of the refeiNsnoe. 

2£ ref8renee« la aceordanca with the 
principles of nci Dlrectiwe 3A* it i s normal practice that no 
drafts of natlosnal estimtes are now cironlated, other than to 
t*® IntelHsene® ^noies thamaelvas until flnallr and ^finitely 
issued with the eoaourzenoe or disesnts of tha members of 
Intelligence Mvlsojy (kMaaittee, 

B»g‘^nis>h ^ of raferenoe > Ihen an establishad dasMSm 
is chared, uneter current pmctlee notificatisai is sent nr^tly 
to the partieipating agenoies* as well as duplicated ty phone to 
■to paotielpatlng indi'rlduals oonoemed. 

|£ referen<» . Currently, under I3GI aireetlfe 
3/t, dissents fr«®i metore of to IntelllEenoe Adri-sory CoBnltte® 
are oriatad in the basin publlcatl^m ■eiiich itself bears on ^se 
first p8^ a notation of -to oonoumenees or dlsswats. It is 
felt that this presentation does to a logloal ’’r^actioable 
extent* glTO dtssent^ equality of prcmlnsnea, 

^sr^ruph M of referaaoe, fhe estimates and stut^s of 
to Joint Atw^e torgy XateHlgenoe Coraslttee axe being handled 
in the s^e was’' as other products of OZA producing units. JEts 
single different feature is singly tot it io a permanent rath®? 
ton ad hoc oomiaittee and fimctions undbr to peraaBwnt 
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eowNTiA^ 

Itttelliasnes cm istiich (i^ mH. m cm Msi 

JAC£€) tl» «@»tvodd6 3I£S9» pers»»9nt 

M rism ©f tl» •rraJMoua «ssaffi>ti0tts yipc® i#il©h tlw v^oommsiA^ 
bicms €^f to b« b«s©4$ it is l%it ttat tim tsrlglmtsrs 

rmy «l«h to i»©on«i<tes‘ thoss i^acoeKiSiKta^mis# 

d« M rsq©»sti4» c©pi8s of this togstihesr nith 

jmsoT&mIxm sf 1? April, «pb bs-lng forsardted to tlia ©tbor lassfaBrs of 
ti»i Advisoi^ 
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